PRINCE2® Agile Project Management
BRER PRINCE2 Agile (version 2)
A complete agile project management approach

What is PRINCE2 Agile?

PRINCEZ2 Agile blends the world’s most used project management method with the flexibility of agile project delivery,
making it the most complete agile project management method.

The two-tier PRINCE2 Agile training pathway starts with Foundation-level learning to develop a solid understanding
of the PRINCE2® Agile method and its integration with agile methods, then progressing to Practitioner-level training,
where learners gain knowledge and skills to apply and adapt PRINCE2 Agile for real-world project and operational

environments.

How is PRINCE2 Agile different?

PRINCEZ2 Agile blends the proven structure and governance of PRINCE2® with the flexibility and responsiveness of
agile delivery—creating a tailored approach for modern project environments. Just like combining ingredients to
create the perfect recipe, PRINCE2 Agile® integrates agile principles, behaviours, and techniques with project
controls that suit the unique needs of each project and its business context. This ensures the right balance between
control and adaptability - empowering teams to deliver faster, collaborate more effectively, and respond confidently

to change.
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Agile Project Management Services

We can assist you or your organization to
and operational environments. Our trainin

» Accredited Agile training

* Facilitate the design of an agile approach for projects and operational work

» Coaching on the application of agile practices for project and product delivery

» Working with teams to tailor their practices to integrate agile ways of working

® Supporting organizations achieve their agile capability and enterprise agility goals.
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PRINCE2® Agile

A complete agile project management approach

PRINCE2 Agile Training & Certification

Join a HiLogic PRINCE2® Agile course and learn how to combine structured governance with agile responsiveness
to deliver faster, adapt to change, and align initiatives with strategic business goals.

Available online or instructor-led training.

» Learn how to combine the governance and control of PRINCE2® with the responsiveness of agile ways of working

» Enable valued outcomes to be realized faster and more frequent

» Maximise collaboration across project and operational environments, whether teams follow agile or traditional approaches

» Respond quickly to change while maintaining project control and delivering to stakeholder expectations

» Gain a certification in a widely recognized agile project management method, validating your skills in combining an agile
approach with structured project governance.

Foundation Training Aims

By completing this training learners will understand:
*» The values and behaviours that define the agile mindset
» How agile can be used to support organisational change management
*» The PRINCEZ2 Agile principles, practices, process and artefacts
» Agile roles and the role of leadership in the adoption of agile practices
» Scaling agile across project and operational teams.

Practitioner Training Aims
This course builds on Foundation-level knowledge and equips professionals to apply and tailor PRINCE2 Agile in real-world
scenarios. More specifically, by completing this training learners will gain confidence and knowledge on:

» Applying project governance and agile concepts, frameworks, and techniques for both project and operational scenarios

» Tailoring PRINCEZ2 Agile for projects of varying size, type, and complexity

» Scale agile delivery across diverse industries

» Use of agile artefacts, workshops, and leadership techniques to drive successful adoption.

Exams

The Foundation exam is a closed book, 60-minute exam, with 40 multiple-choice questions with a required pass score of 24
(60%).

The Practitioner exam is an open book (the PRINCE2 Agile official book only), 150-minute exam, with 50 multiple-choice
questions based on a given scenario. The required pass score is 30 (60%).
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